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Section 1 -
EQA ID:

Gary Batchelor

Centre Name and Number:

Guernsey Sports Commission - 1492

Review Date:

30/03/2023

Section 2 - Centre Details
Main Address:

The Coach House, Beau Sejour, Amherst, St Peter Port, Guernsey, GY1 2DL, Channel Island:

Centre Liaison:

Jeremy Frith - HoC

Section 3 - Centre Compliance
Feedback on Compliance

RCON 1.1 - 1.4: Does the centre meet the constitution, leadership and management
arrangements?

Yes

RCON 2.1 - 2.7: Does the centre have up-to-date policies and procedures?
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Section 3 - Centre Compliance
Feedback on Compliance

RCON 2: Has the centre implemented their policies?

Yes

RCON 3.1 - 3.4: Does the centre have the required staff and resources in place?

Yes

RCON 4.1: Is the recognised centre accessing recent communications and
resources from 1st4sport?

Yes

RCON 4.2: How does the centre retain learner evidence/data?

The Centre store sensitive data on learners on their internal portal - this is subject to
GDPR.

Hard copies of learners assessment materials are kept in a locked cabinet in the office
premises - these are held for 5 years.

RCON 5.3: Does the centre monitor staff professional development?

Yes

RCON 5.1 - 5.2: Are the learner registrations, progress and certification in
accordance with the required policies?
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== COACHING

Section 3 - Centre Compliance

Provide a rationale to explain the above decisions against RCON 1to 5

The Centre have updated policy and procedures (Dec 22) - these are on the the Centre
Portal and accessible to learners via the Guernsey Sports Commission Portal dedicated
tab.

With the increase of workforce a new Organisational Chart is being formulated - these
have been approved on the Centre Portal.

The Centre have signed the UK Coaching contract and paid their annual Centre fee.
The Centre have consistent comm links with 1st4sport via the digital newsletter and
through administration services in terms of workforce approvals.

CPD is monitored through annual formal appraisals and monthly supervisions. From a
practical point of view the Coach Portal is used to recognise upcoming CPD for all Centre
staff. DBS is monitored through the the update service or renewed on a 3yr cycle.

Registration Process - for 1 day courses, enroliment is loaded onto the portal the day
before - certification acted upon 48 hrs.

There had been one issue where the Centre had to re-order a certificate for la earner
because it didn't turn up.

Registration for longer courses is completed after the first session of learning.

The approval process for additional workforce has been streamlined and is now operating

Outline the recognised centres delivery plans for the next 12 months,
including anticipated requirements for EQA and Moderation activity

The Centre plans are:

Safeguarding course every month - subject to internal endorsement.

First Aid course - currently delivering youth courses (internal endorsement) L3 FAW - six
to be delivered over the next 12 months

Potentially 1 activator and 2 x multi-skills

1 x potential CCSPAR (which may change to L2 CCMSR) in Apr 23
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Section 4 - Quality Assurance
Feedback on Quality

QCON 3.2: Does the centre have an assessment strategy in place?

Yes

QCON 3.3, 3.4, 3.5, 3.6, 3.8, 3.9: How does the assessment strategy meet
1st4sport conditions?

The SOW and integration of courses (such as the L1 Activator and L2 CCMSR) have
been agreed and signed off by the EQA. All courses meet the minimum GLH and
have 'real' work based assessment built in. The workforce conducting the delilvery
and assessment of the qualifications are all approved on the Centre Portal.

QCON 1.1: Are staff qualified and approved by 1st4sport across their
qualification provision?

Yes

QCON 3.2: Does the centre have an efficient inductionprocess?

Yes

QCON 2.4: Does the centre allow RPL for learners on qualifications?
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Section 4 - Quality Assurance
Feedback on Quality

QCON 1.1: Does the centre upskill and induct staff on qualifications?

Yes

QCON 4.1 - 4.3: Does the centre have an efficient and robust internal quality
assurance strategy?

Yes

Provide a rationale to explain your above decisions against QCON 1 to 4:

Staff are inducted via a shadowing, co- tutor process.

With the Learner Induction, the course is advertised on the GSC website or direct email and newsletter - a booking form completed
electronically. Policies and procedures are linked for learners to access. Information about the qualification and workforce are
communicated via the website.

The EQA had a discussion with the IQA who was able to set out the quality assurance implementation plan for the next 12 months - new
workforce coming on stream will be added to the IQA plan and will be RAG rated with the frequency of observations of performance being
factored in relating to individual experience and risk.

Over the course of the visit the EQA had an opportunity to sample 'live' tutoring and talk to a learner on course. Through further discussion
with key stakeholders and a sampling intervention, it can be concluded that the Centre are starting to lead the way in this sector of coach
education and modelling best practice.

There is a strong collaboration between the Guernsey Sports Commission and schools on the island, and with the integration of 1st4sport
qualifications though a competent and experienced workforce backed by a robust administrative structure, it has provided a real benefit to
learners in helping them achieve their potential and accessing enhanced learning. Furthermore, the individualised learning options such as
the integration of the L1 Activator and the L2 CCSMR has opened opportunities up for Yrs 10 to 13. This has got to be seen as a positive
initiative which will help learners hone transferable skills such as communication which, longer term,will support their employment
opportunities.

The current coach education programme is worthy of capturing as a national case study to show case exemplar practice for the industry.

Centre Compliance Risk Rating 1 - Low

Centre’s Compliance Status

[H] The centre is fully compliant- No actions
|:| The centre is not fully compliant- Actions to be completed

|:| The centres status should be reviewed- registration and
certification suspended
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Section 5 - Learner Assessment

Qualifications Title(s):

L1IAACTMS
L2 CCMSR
L3 FAW

Workforce Names and Roles:

L1AACTMS - George Mason & Helen Rabey

L2 CCMSR - Jeremy Frith, Steve Melbourne, Jenny Murphy
L3 FAW - Steve Melbourne

Number of Learners Sampled:
L1IAACTMS - 6

Learner Details:

L1AACTMS - Martha Falla; Lauren Foote; Peter Green; Kieleh Page; Aimee Strobl; Issac
Batiste
L2 CCMSR - Lauren Miller; Teya Sheppard; Noah Avery; Ellie Blonde; Taylor Callanan;

Mya Colley; Imogen Collis; Emily Pike; Sophie Wilcox; Gabby Wilcox
L3 FAW - George Mason

Tasks/ Units Sampled:

L1AACTMS - Learning programme sampled which involved LO1
L2 CCMSR - Tasks 1-12

L3 FAW - Whole course
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Section 5 - Learner Assessment
Feedback on Assesment

5.1: Have the assessment decisions been accurately applied?

Yes

5.2: Is there consistency across the assessment decisions?

Yes

5.3: Are the assessments valid, reliable and authentic?

Yes

5.4: Does the qualifcation remain ft for purpose?

Yes

Feedback on the assessment:

The assessment process has been underpinned by a strong IQA process
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Section 5 - Learner Assessment

Provide a rationale to explain your above decisions against 5.1 to 5.4:

L1AACTMS - The EQA was able to review a learning session for the Activators - this was
an inclusive and well managed learning environment with contextualised multi-skill content.

L2 CCMSR - An additional course was sampled (Jul - Sep 22) as well as the current
CCMSR course. In all cases the evidence produced by the learners across all tasks sat
well above Level 2 standards. Planning detail was comprehensive and observation records
backed up the learners performance.

L3 FAW - A learner was interviewed about the process and delivery of the course - they
had very positive feedback on the tutor, content and output. This backs up the observation
by the EQA conducted in Sep 22.
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Section 6 - Internal Quality Assurance
Feedback on Quality

6.1: Has the IQA carried out a sample on these learners?

Yes

6.2: Is there an efficient sampling plan in place?

Yes

6.3: Has the IQA given feedback to the tutor/assessors?

Yes

6.4: Is there evidence of planned standardisation which is appropriate to the
organisation demographic

Yes

Feedback to the IQA

The IQA has a sound holistic overview of quality assurance across the qualification
provision and the workforce. A current IQA plan is being drawn up for the next 12
months to include additional workforce that have been approved for various
gualifications. There is consistency in the approach to quality assurance which takes a
developmental and supportive angle.
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Section 6 - Internal Quality Assurance

Provide a rationale to explain your decisions against 6.1 to 6.4:

The Centre have a robust quality assurance process in place, with constant meetings

taking place across the development team; there is a real sense of working together for
the common good.

The EQA has no hesitation in rating the Centre at Low Risk and maintaining its ICA status
across the full portfolio of qualifications it offers from 1st4sport.

No monitoring activity will be required in 2023 - a follow up EQA annual visit will be
planned for 2024.
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Section 7 - ICA Monitoring

Feedback on Monitoring

7.1: Is there evidence of the centre adhering to the ICA policy?

Yes

7.2: Is the ICA lead contact implementing the policy?

Yes

7.3: Is an appropriate sample of learner evidence being retained

Yes

Provide a summary against 7.1 to 7.3, regarding the centres ICA provision and their
approach to adhering to the 1st4sport policy

The Centre have a rigorous quality assurance and assessment process in place that
applies to all the qualifications they are approved for.

Each qualification adheres individually to the Qualification Condition of that
qualification meeting workforce criteria, assessment methods and TQT/GLH.
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== COACHING

Section 7 - ICA Monitoring

Qualification Title
L3

ICA recommended

Yes

Qualification Title
LIAACTMS & L2 CCMSR

ICA recommended

Yes

Qualification Title

L3 FAW

ICA recommended

Yes

EQA Signature

Digitally signed by Gary Batchelor
Gary BatChelor Date: 2023.04.06 16:42:05 +01'00'
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Include the RCON/QCON number and the qualification title the action relates to
if multiple qualifications have been sampled:

Required Action(s) By When Level

Choose Level:

Choose Level:

Choose Level:

Choose Level:

Choose Level:

Choose Level:

Choose Level:
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